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Mission To create, improve and deliver alcohol and other drug treatment, HIV and other health interventions,
S tat t recovery, education and prevention services specializing in the challenges of the gay, lesbian,
atemen bisexual and transgender (LGBT) communities of the San Diego region.
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Section 1:

Our Residential
Recovery

Programs

Section 2:

Our Outpatient
Services

Our residential programs provide a foundation for recovery in a supportive community
environment. In 2024, we expanded our services to meet growing needs while maintaining

our commitment to high-quality, LGBTQ+-affirming care.
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Our outpatient programs offer flexible treatment options that allow clients to maintain work,

school, and family commitments while receiving essential recovery support. We've
significantly expanded our reach in 2024.

127 2,363 708

New Clients Therapy Sessions Group Sessions
Welcomed Delivered Facilitated

116 33%

Clients Successfully Increase in Clients Sober Living
Completed Treatment Served Since 2023 Participants




Section 3:
Who We Serve

We strive to provide inclusive services that reach diverse populations, particularly those
within the LGBTQ+ community who face unique challenges with substance use disorders.

Residential Client Demographics:

Gender Identity

Transgender: 6.0% \

Female: 17.0% ; .‘

"~ Male: 77.0%

Race/Ethnicity Substance of Choice

Opiates: 6.0%

Other: 8.0%
\ \

Native American: 1.0%
:
Mixed Race: 5.0% |

African American: 10.0% \“ :

Hispanic: 34.0% -

' Methamphetamine: 51.0%

. White: 50.0% Alcohol: 35.0% —

Outpatient Client Demographics:

Gender Identity

Transgender or Non-binary: 5%

\

Female: 10.0%

"~ Male: 85.0%

Section 4.

Community
Support & Growth

Our County
contract awards
In 2024 totaled
$3,673,748

stepping stone

of san diego

Contributions from
donors, sponsors, and

foundations in 2024
totaled $356,090

Race/Ethnicity Substance of Choice
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In 2024, our supporters came together to fuel Stepping Stone’s mission. From the Pink Gala
to Give OUT Day and our End-of-Year campaign, we're grateful for the generosity of 533
individual donors — including 392 first-time givers.

Our 533 2024 donors includes:

392
first-time
donors

The PInk
Gala hosted
500+ guests!

98 retained

donors from
2023

43 recaptured
donors from
previous years

Looking Forward

As we enter our 50th year of service, Stepping Stone remains
committed to expanding access to LGBTQ+-affirming addiction
recovery services. Our goals include strengthening evidence-based
programming, expanding outpatient facilities, increasing sober living
beds, and better serving underrepresented populations, particularly
women and transgender/non-binary individuals.
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